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The Meadow Network project is rooted in a broad 
series of conversations with city residents from diverse 
backgrounds. At the heart of these conversations is a basic 
question. How are you connected to the country? Over 
the course of the project, we will visit urban farms, open 
markets, gardening stores, public parks, community centers 
and resident’s backyards, talking to people about where 
they came from, their own memories and connections to 
rural life. We are interested in what traditions of growing, 
preserving, celebration and bartering people hold on to. 
How do they see these traditions as having a place in 
San Francisco and their everyday life? Excerpts from 
the conversations and records of our field notes will be 
edited into a series of texts and images and printed as 
newspapers, which will be distributed over the course of 
the next year; you are holding the first issue in your hands.  
Our ideas and hopes for the project are rooted in curiosity, 
rather than in an urge to determine any unitary idea about 
how to transform urban space. We are interested in the 
conversations themselves, and in crafting connections 
between them. 

The Family Farm
On Wednesday mornings, the transit plaza at the 

intersection of 3rd St. and Revere hosts the Bayview-
Hunters Point farmers market. Compared to the sprawling 
farmers markets in downtown San Francisco, or the 
ones that we frequent in the East Bay, this market seems 
decidedly local. We spent most of our time at the large stall 
run by the Hunters Point Family, which sells a mixture of 
vegetables, some brought in from the central valley, others 
grown almost around the corner at one of their two urban 
farms. Though we only had about $10.00 on hand, we 
were able to buy a half dozen cucumbers and a medium 
sized pumpkin, both of which were grown at their farm, as 
well as a three-pound bundle of carrots and eight different 
peppers. We still had more than enough money left for a 
homemade cupcake from the bake-sale table. 

The Hunters Point Family (HPF), is a “grass-roots, 
community-based, youth development agency that provides 
holistic educational, social, and enrichment programs to 
youth and their families” that serves the primarily African-
American population of the neighborhood through a series 
of inter-locking programs. These range from violence 
prevention to community recreation, and include several 
programs that are centered on their urban farms. Their 
website, from which the preceding quote is taken, is well 
worth a look (hunterspointfamily.org). 

We spent much of our time talking with Toni Hines 
about the specifics of their urban farm programs, which 
run on a community model and employ neighborhood 
youth. The vegetables that they grow are distributed at 
no charge through the HPF’s community food pantry and 
are also sold at the Farmers Market. Toni also spends time 

Among Farmers and Gatherers
with the kids who work on the farm teaching them how 
to cook and prepare the food they grow, so that it will 
become ingrained into their diets and lifestyles. 

They sometimes take the kids camping in the 
Sierra’s. “Its good to take them out of the city” says 
Toni. “But it’s more important to take them out of the 
neighborhood”. We ask if getting them in touch with the 
soil is a key part of the program. “No” she says. “We want 
to get them in touch with the earth. The earth is deeper 
than dirt”.

Gathering
We initially conceived the Meadow Network as our 

contribution to the exhibition The Gatherers: Greening our 
Urban Spheres, a group show at the Yerba Buena Center 
for the Arts that brings together a diverse, global group 
of practitioners who combine art with cultural activism 
to explore questions of sustainability in growing urban 
populations. We were interested in creating an interactive, 
discursive gallery project that engaged directly with the 
central themes of the show. At various points during the 
course of the exhibition, we are also bringing the Meadow 
Network “indoors”, collaborating with the YBCA’s 
education program to hold a series of conversations and 
interviews within the gallery. 

 As we developed the project, it became clear that 
it would be difficult to compress all of the conversations 
we wanted to have into a three-month window. We decided 
that The Gatherers will serve as a  beginning point for a 
longer undertaking, one which will continue to unfold in 
meetings, public events and collaborations over the next 
year.

We were also curious to see how the conversation 
extends to the other artists and projects in the exhibition, 
making it into something of a “meeting ground” of 
contemporary practice. It also creates an opportunity 
for direct dialog between artists who work with “green” 
urban design, political activism, radical play and the 
investigation of everyday or alternative economies. We 
will be bringing in other artists and designers, not present 
in the exhibition, who are investigating issues of urban 
and rural sociality. For The Gatherers exhibition, we will 
be working with European artist initiative myvillages.org. 
The members of myvillages.org will take part in site visits 
and interviews and will collaborate on the third issue of 
the Meadow Network newspaper.

What a Garden Teaches Them
Alemany Farm is located alongside highway 280 

at the base of Potrero Hill. The farm has a complex and 
intricate history (you can read more about it on their 

website at www.alemanyfarm.org). Begun as a partnership 
between the San Francisco League of Urban Gardeners 
(SLUG), San Francisco City College and San Francisco 
Housing Authority, the farm was created on vacant land 
adjacent to the Alemany Residencies housing project. 
Alemany Farms is currently managed as an independent 
project of the Alemany Resident Management Corporation 
(ARMC).

We were there to meet Alice Carruthers, Executive 
Director of the ARMC. Alice grew up in public housing 
projects in San Francisco and is passionate about changing 
the lives of kids growing up there. When we walked into 
her office the first thing we saw was a mound of camping 
gear. “The kids want to go camping,” she said. She is 
trying to find money to support a trip to Lake Clearwater.

She took us on a walking tour of the farm beginning 
with the senior’s garden, a collection of 10 raised beds 
planted with lettuce, carrots, beets, corn and greens. The 
youth program takes produce orders from seniors in the 
community delivering vegetables to them on Fridays. 
The kids in the youth program are mostly drawn from the 
Alemany residencies or other nearby housing projects. 
They are paid a small stipend to work on the farm, and are 
give a supply of vegetables to take home to their families 
on the days that they work.

Heading towards the hillside, we pass an empty, 
derelict green house that will be rebuilt this fall and used 
for starting seedlings. Walking along the garden paths 
and gathering areas, we were impressed by the planning 
and long-term vision of this place.  Beehives, fruit trees, 
herbs, flowers, fall vegetables and summer’s last tomatoes 
abound. 

Alice takes us to her favorite spot, a sitting room 
under the willow tree, where she likes to eat a hand 
picked bowl of greens for lunch.  There are plans to raise 
chickens, repair the pump on the windmill and repaint the 
sign on its tail. (It still reads “SLUG”). 

Next issue- Espresso and bluegrass at Flora Grubb...

 “...again and again, down to our day, those living in 
villages have tried to create just this sort of margin: 
a rented patch or strip, an extended garden, a few 
hives or fruit trees…. for at least some they were 
an important protection against the exposure of 
total hire. Such marginal possibilities are important 
not only for their produce, but for their direct and 
immediate satisfactions and for the felt reality of an 
area of control over one’s immediate labour” 
-Raymond Williams, The Country and the City 1973

“San Francisco is comprised of citizens from myriad locations and backgrounds. Some are native, while others have immigrated from all parts of the world. In the 
experiences and memories of these travelers, there are hundreds of countrysides and many shades of green. These histories inform any future transformation 
of the city from a center of urban consumption into something more sustainable, and offer visions for farming, markets, preservation and exchange.”

Open workdays on weekends gives San 
Franciscan’s a place to come to tend garden beds and 
harvest fruit and vegetables to take with them at the end 
of the day. The garden also hosts frequent parties and 
gatherings for the local residents, and provides them with 
several acres of green space to simply “be in”. For the 
kids that live in the projects, the farm teaches them more 
than growing food. Alice remarks, “It’s not about teaching 
them to garden, its what the garden teaches them”.

 Over the course of our conversation, it becomes 
clear that Alice’s priority with the project is to use 
the farms production to create new relationships and 
opportunities for the residents in ways that will transform 
the community. It is intriguing to us that this transformation 
hinges on adopting social strategies, such as food sharing, 
labor exchange and self-sufficiency, similar to those that 
have sustained rural villages for centuries. 

❃
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October 30, 2008
Weather Outlook: Cloudy. Highs in the upper 

70’s and lows in the mid 50’s, scattered 
showers on Friday.

New Moon on October 28.
Daylight Savings time begins this Sunday 

Morning at 2:00AM.

The fallow greenhouse at Alemany Farm, slated for rebuilding in 2009 (above). Below left, the Senior Garden at Alemany Farm, 



THE EARTH IS DEEPER THAN DIRT


